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Issues to Consider when Starting a Business
To: Mr. Jimmy Smith
From: Business Consultant
Date: XXXX
Subject:  Different business areas Mr. Smith should consider to successfully open the business
Business Summary
	As a business consultant, I advise you to carefully plan for the capital you have and conserve it for the erection of the new business. Firstly, you should come up with a business model that is within the budget of your financial ability. Secondly, you will have to consider the demand of goods or services your business is going to provide. This will help you start a business venture that satisfies the needs of potential customers.
Situational Analysis and Recommendations
1. Discuss how Jimmy would determine if he is truly an entrepreneur. 
Jimmy would determine that he is an entrepreneur in diverse ways. Foremost, if he opts to take the risk of starting the business of brick and mortar then he elicits the character of an entrepreneur. By thoroughly comprehending calculated risks that are expected to bring required returns in the business is crucial. Besides, he can offer goods that are in demand within the current market shows he understands the desires of customers. A good entrepreneur should offer products or services that fit in the market – have high demand (Kaptein, 2019). Mr. Jimmy is self-motivated to start a new business after realizing the need for selling quality equipment for bicycles. The dedication to his plan of coming with a new business is tremendous and seeks to address a gap within the business environment.
2. Explain how Jimmy should decide how much capital is needed to start the business. Assuming he needs financing, discuss which financial statements are needed.
Mr. Jimmy can determine the capital needed to start the business by preparing a business plan. This will help in knowing the starting capital of ensuring the business is started. Having informed ideas on the starting cost of the business will help revamp his budget and even consider lending some cash from the bank or lender (Priestley, 2018). The success of the business will be based on proper business planning that seeks to address the required monetary issues of starting the venture. Financial statements are pivotal when designing a business plan. The statements include a startup budget; a startup costs worksheet, a projected pro forma profit, and loss statement as well as a projected pro forma balance sheet. The aforesaid financial statements are critically recognized by a potential lender. Hence Mr. Jimmy ought to carry out budget estimations of starting his new business.
3. Based on the information in the case scenario, discuss the best form of business Jimmy should set up and why. Explain the legal benefits and disadvantages of the selected business form. 
The best form of business Mr. Jimmy should set up is a hotel that offers lodging to tourists. With the capital budget of $48,200, he can venture into the hospitality industry that is fast growing and has high demand. The sector offers unlimited opportunities as people are drawn from various places and pay visits to the hotel to eat and lodge. The hotel business has different benefits. Lodging helps in reducing the cost of commuting from one city to the other (Bandalouski et al., 2018). For example, when a person works in a given city he or she does not need to keep traveling to and fro every day. He or she can book a hotel and lodge there for a specified period. Also, lodging comes with other myriad advantages like leisure activities – adventuring, swimming pool, and gymnastic rooms. However, like any other business, the hospitality industry is faced with disadvantages. Starting the business requires huge capital to be effected. Moreover, the business incurs heavy taxation from the government due to the high profits it makes.
4. Discuss what roles Bill and Jimmy will assume in the business. Explain whether this decision affects the form of business Jimmy sets up and explain how so.
Jimmy and Bill will be co-owners of the business. They will jointly direct the business to start and offer products to customers. The decision to jointly own the business will affect the business in various ways. They can coach employees by motivating them to achieve the goals of the business. Joint ownership of the business by Bill and Jimmy ensures that they can administer the strategy of the business to accomplish their required prospects and motives. They will be given the architect role and engineer role. The architect role concerns the big picture plan of coming up with decisions of ensuring the business will generate profits in the future. The engineering role encompasses the creation and development of processes that will make sure the business thrives in the corporate world.
5. Explain the types of marketing the business should pursue.
The business can pursue social media marketing, influencer marketing, and paid media marketing. Social media marketing will have a colossal impact on the marketing of Jimmy’s business. Contemporarily, the use of social media has increased. Therefore, brands have utilized social media platforms to market their products or services due to high traffic (Shareef et al., 2019). Jimmy can as well use platforms like LinkedIn, Twitter and Facebook to market his business. Additionally, he can use paid media advertising such as display advertising, print ads, and billboards. They will enhance awareness creation of the quality equipment sold by the business. Influencer marketing is significant in the promotion of Jimmy’s business as a digital influencer recommends his products online.
6. Explain whether Jimmy should hire help. If so, who will manage them? Explain what type of management style should be used.
Jimmy should hire the help of competent managers and well-trained employees. The success of his business is based on the positive contributions brought forth by both staff members and employees. Managers will help in performing tasks like planning, organizing, controlling and designing processes within the business (Graves, & Sarkis, 2018). Employees will be managed by the management. The business will embrace a transactional management style that centers on the use of positive rewards like incentives as well as bonuses. The rewards motivate employees to ambitiously perform their tasks. Managers can use piece-work pay in incentivizing employees to enhance their performance in the business.
7. Explain the best ways for Jimmy to motivate his employees if he chooses to hire employees.
Employee motivation is an essential process of ensuring the business operates appropriately and attains its goals and objectives (Jermias, Gani, & Juliana, 2018). Mr. Jimmy can motivate his employees in different ways. He can offer rewards to them after the successful completion of tasks. Jimmy should be transparent by opening up to employees of the running of the business by keeping them knowledgeable of the activities to be done. Furthermore, he can keep his employees motivated by letting them know that he trusts them. Trust on employees inculcates confidence in them hence they perform their tasks diligently.
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